
N O  F E E S

T h e  E u r o p e a n  C o m m i s s i o n ’ s  s u p p o r t  f o r  t h e  p r o d u c t i o n  o f  t h i s  p u b l i c a t i o n  d o e s  n o t  c o n s t i t u t e  a n  e n d o r s e m e n t  o f  t h e  c o n t e n t s ,  w h i c h  r e f l e c t  t h e  v i e w s  o n l y  o f  t h e
a u t h o r s ,  a n d  t h e  C o m m i s s i o n  c a n n o t  b e  h e l d  r e s p o n s i b l e  f o r  a n y  u s e  w h i c h  m a y  b e  m a d e  o f  t h e  i n f o r m a t i o n  c o n t a i n e d  t h e r e i n .

The Community Leadership Program aims to integrate technical
skills already acquired in the university environment with the
achievement of the Sustainable Development Goals (SDGs) at the
local level through bottom-up approaches, social generativity, and
community organisation methodologies.

COMMUNITY
LEADERSHIP
PROGRAM

FREE ONLINE COURSES

3  W E E K S  E A C H  W I T H  A  W O R K L O A D  O F  2 5  H O U R S

H E  S T U D E N T S  &  T E A C H E R S
C S O  P R O F E S S I O N A L S / V O L U N T E E R S

C H O O S E  M O R E  T H A N  O N E  C O U R S E  

C E R T I F I C A T E  O F  C O M P L E T I O N  
S C A N  T H E  C O D E
T O  R E G I S T E R



4  N O V - 2 2  N O V
2 0 2 4

M A S T E R  Y O U R  P R O J E C T
P R O J E C T  M A N A G E M E N T  M I C R O

C O U R S E

F I N A N C E  F O R W A R D
M A S T E R I N G  F I N A N C I A L
M A N A G E M E N T  A N D  F U N D R A I S I N G

4  N O V - 2 2  N O V
2 0 2 4

B R I D G I N G  G A P S :
 D I G I T A L  S K I L L S  F O R  C I V I L  S O C I E T Y

1 6  D E C - 1 3  J A N
2 0 2 4 / 2 5

LEADERSHIP PROGRAM
TIMELINE

2 6  N O V - 1 3  D E C
2 0 2 4

U N L O C K  Y O U R  P E R S O N A L  A N D
P R O F E S S I O N A L  P O T E N T I A L .  T R A I N I N G
F O R  L I F E  S K I L L S  A N D  E M P L O Y A B I L I T Y

E M P O W E R  Y O U R  C O M M U N I T Y :  
S O C I A L  E N T R E P R E N E U R S H I P  A N D
I N N O V A T I O N

1 3  J A N - 3 1  J A N
2 0 2 5



Equip educators with essential project management
skills for effective planning, execution, and
evaluation of educational initiatives.
Enhance risk management and problem-solving
abilities to navigate challenges in project
implementation.
Foster effective internal communication and time
management strategies to improve collaboration
and meet project deadlines.
Cultivate skills in documentation and task delegation
to support transparency and optimize team
dynamics.

Project Cycle Management and Planning 1.
Risk Management and Problem-Solving2.
Monitoring, Evaluation, And Documentation3.
Internal Communication, Time Management, And Task
Delegation

4.

master your
project 
project management microcourse

LEARNING UNITS

goals

S C A N  T H E  C O D E
T O  R E G I S T E R

4  N O V - 2 2  N O V  2 0 2 4



S C A N  T H E  C O D E
T O  R E G I S T E R

Strengthening participants' ability to develop
effective financial plans and budgets for their
organizations.
Enhancing skills in analyzing and interpreting
financial statements to make informed decisions.
Improving participants' knowledge of fundraising
strategies and methods to secure necessary
resources.
Teaching participants how to implement financial
monitoring and evaluation to ensure financial
sustainability and transparency.

LEARNING UNITS

Introduction to Financial Management and Budgeting1.
Understanding Financial Statements2.
Fundraising Strategies and Methods3.
Financial Monitoring and Evaluation4.

Finance  Forward
Mastering Financial Management and
Fundraising

goals

4  N O V - 2 2  N O V  2 0 2 4



Personal Development and Self-Awareness
Conflict Resolution and Problem-Solving
Skills
Financial Literacy and Job Basics
Discovery of Passions and Career
Opportunities
Inclusion, Diversity, and Gender Rights
Goal Setting, Planning, and Daily Application
of Skills

Personal understanding and exploration1.
Critical thinking, communication, and financial Literacy 2.
Employability skills and practical applications 3.
Entrepreneurship, networking, and workplace ethics  4.

soft  skills  
Unlock your personal and professional
potential

LEARNING UNITS

goals

S C A N  T H E  C O D E
T O  R E G I S T E R

2 6  N O V - 1 3  D E C  2 0 2 4



Equip participants with key digital skills for CSO
operations.
Develop skills in social media management and
content creation.
Strengthen data management and intellectual
property knowledge.
Enhance digital literacy for navigating online
environments.
Improve organisational efficiency and digital
security practices.
Empower participants to use digital tools for
advocacy and collaboration.

Effective external communication strategies 1.
Data for informed decision–making2.
Enhancing digital literacy3.
Cybersecurity best practices4.

S C A N  T H E  C O D E
T O  R E G I S T E R

bridging  gaps  
digital skills for civil society

LEARNING UNITS

goals

1 6  D E C - 1 3  J A N  2 0 2 4 / 2 5



Cultivating creative thinking and leadership for
dynamic and innovative environments
Implementing Design Thinking for effective
problem-solving and impactful social innovation.
Embedding ethical principles and social
responsibility in all initiatives.
Enhancing strategic planning and risk
management skills for sustainable projects.
Understanding essential and legal frameworks
for successful ventures and social projects.

Creativity, Adaptability and Leadership1.
Design Thinking2.
Social Innovation and Ethics 3.
Business Strategy and Financial and Legal
Fundamentals  

4.

LEARNING UNITS

goals

empower your
community  
entrepreneurship and innovation 

S C A N  T H E  C O D E
T O  R E G I S T E R

1 3  J A N - 3 1  J A N  2 0 2 5


